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Aims and Objectives and Improvement

To provide an overview of knowledge
management in the NHS England by:
— Describing the structure of the NHS;

— Demonstrating the need for knowledge
management;

— Presenting examples of current activities.
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My role and Improvement

 Knowledge Management Associate
NHS Institute for Innovation and Improvement

— NHS Institute Alert
http://www.institute.nhs.uk/alert

— Expert on Call
http://www.institute.nhs.uk/nhs alert/expert on call/
expert on call.html

— Centre for Evidence Based Medicine
— Critical Appraisal Skills Programme




NHS

What is the NHS Institute for ’"St't‘;‘;)edf;’;":gz;tg;
Innovation and Improvement? P

o Set up in July 2005 - funded by Dept of Health

o Goal:

» To develop with frontline staff, solutions that can be taken by

organisations and clinical teams and applied in their settings.

e Key priorities:

« Service improvement

e Innovation

» Spread and Adoption

« Commissioning

http://www.institute.nhs.uk




National Health Service England

¥

NHS

Institute for Innovation
and Improvement

Largest organisation in
Europe and 5" in the world

Governed by Department
of Health

Policies implemented by
10 Strategic Health
Authorities

Local services provided by
152 Primary Care Trusts

1.3 million staff (Sept
2005)

Patient population of
49,632,436 (GP lists 2003)

Map courtesy of Department of Health - http://www.dh.gov.uk/assetRoot/04/13/37/44/04133744.pdf
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Key health organisations in England and Improvement

NHS Choices
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NHS priorities and Improvement

e Improved decision making to support commissioning
« Patient safety and harm reduction

 Increased patient satisfaction

o Standardised service delivery across the UK

e Waste reduction

« Time and cost efficiency

« Abolishing ignorance and lack of understanding
 Implementation of new systems
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Knowledge management in health and Improvement

[1.197] The following custom seems to me the wisest of
their institutions next to the one lately praised. They
have no physicians, but when a man is ill, they lay him in
the public square, and the passers-by come up to him,
and if they have ever had his disease themselves or
have known any one who has suffered from it, they give
him advice, recommending him to do whatever they
found good in their own case, or in the case known to
them; and no one is allowed to pass the sick man in
silence without asking him what his ailment is.

HPOAQTOS

Histories of Herodotus
A history source of Persian Empire of Achaemenian era
By: Herodotus (c. 484 - 425 BCE); Translated by: George Rawlinson

httn-/Aananns iranchamhaoar ecam/hictanz/bharadontiic/haradontiiec hictarvy bhanled
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“Knowledge
IS the enemy
of disease”

Sir Muir Gray
NHS Chief Knowledge Officer
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KM is integral to EBM and Improvement

Best Research Evidence

Evidence
Based
Healthcare

Clinical Expertise Patient Values

“integration of best research evidence with clinical expertise and patient values.”
Sackett David et al. Evidence Based Medicine: How to Practice and Teach EBM. Churchill Livingstone: Edinburgh, 2000



Benefits of KM Iin health

Commercial organisations
— Increase profits
— Increase market share
— Work more efficiently

NHS
— Improve patient care
— Work more efficiently
— Cost savings

NHS

Institute for Innovation
and Improvement
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Definition of Health KM and Improvement

Multi-disciplinary healthcare
teams, sharing and learning
from experiences to improve
the service and gquality of care
delivered to patients.
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Why do we need KM? and Improvement

e 10 major reorganisations in the last 13 years
leading to:

— Reorganisation
— Restructuring
— Redeployment
— Redundancies
— Retirement
— Rotation

= knowledge loss

—— et d md d



Existing KM processes in healthcare

KM processesin
healthcare

NHS

Institute for Innovation

and Improvement

Colleague

Peer assist

o Vignettes/narratives

Social networks

Librarian

= KNOWledge mapping

=l inding the Evidencs

Organisation

End of shift
handovers

After Action Reviews

= Lessonslearned

Communities of
practice

Ward rounds

Case presentations

Journal clubs

Clinical networks

Technology

Clinical Decision
Support Systems

Internet/Intranet
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KM and the NHS and Improvement

An Organisation with a Memory

Report of an expert group on learning from adverse events in
eRROp % 4‘”‘<w~w4,§ the NHS
L5

5 nZar- m:s% ﬁ’zg Department of Health, 2000
sabon T £ . . .
o 55; Building a safer NHS for Patients

hazar
Implementing an organisation with a memory
Department of Health, 2000

k Department
of Health

An organisation with a memory

Report of an expert group on leaming
from adverse events in the NHS

chaired by the Chief Medical Officer

Recommendations:

e open, trust-based culture
g - Knowledge management techniques
e « mechanisms from learning from lessons

» National Reporting and Learning Service
(National Patient Safety Agency)

» value of the system approach

» Productive Series - NHS Institute for
Innovation and Improvement

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH 4006525

WITH & MEMORY
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World Class Commissioning and Improvement

World Class Commissioning Competencies
December 2007

5. Managing Knowledge & Assess Needs
Manage knowledge and undertake robust and regular
needs assessments that establish a full understanding of
current and future local health needs and requirements

8. Promote Innovation & Improvement
Promote and specify continuous improvements in quality
and outcomes through clinical and provider innovation and
configuration

http://www.dh.gov.uk/en/Managingyourorganisation/Commissioning/Worldclassc
ommissioning/index.htm
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Whose Leading KM? and Improvement

Innovation
— NHS Institute for Innovation & Improvement

Technology
— NHS Connecting for Health

People

— National Knowledge Service

— NHS eSpace

— NHS Networks

— CHAIN

— Care Services Improvement Partnership

Information
— National Institute for Health and Clinical Excellence
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e Turnaround (staff)
e Technology

e Terminology

e Trust

« Time
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Quote from the field and Improvement

“It Is only by testing ideas, learning
what works best and sharing our
knowledge that we really make
things better for our patient.”

David Fillingham
Director of the Modernisation Agency
(CEO Bolton Hospital NHS Trust)
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Some examples of KM In
practice in the NHS



KM Toolkit

Pipeline - share learning & Best Practice - knowledge

knowledge

How can I capture and share
lenowledge and learning from
my project as it moves
through the pipeline?

learn from other?

Click here. Click here.

Tools included:

eAfter Action Reviews

*Expert on Call

*Knowledge exchange

What can I do to improve the
way I share knowledge and

Events - share learning &
knowledge

What activities can help with
charing learning & knowledge
at events?

Click here.

*Knowledge retention and transfer

*Peer assist
«Storytelling circles

NHS

Institute for Innovation
and Improvement

1

s £ - [=F]

55 3 Wisdom - 5"';,§E

=% - = ' d

& Bai 8 i S4IE % 2« qglkearning
:é =x] :H rmia.” P08 is-;g :%g" KnowledgeRetention
S E *it.‘.alleagues.- =g g 2 E @ Transfer
B0 BT L mals '_H-F'ME_EE'E‘_ - b
T';E | ?i Experience £ §:|' n-ﬁ
EL F o = ['s G

£ RapidimprovemantEvent p .

E Baton-Passing Q)



Institute for Innovation
After Action Reviews and Improvement

Intranet Work

Knowledge

Retention & After Action Reviews (AAR)

Transition

Learning from
Projects

What is the technique? Additional resources
NHS Collaborate
Work

How do I do it? Examples

When should I use it? Eor further help

What is the technique?

The After Action Review (AAR) is a simple military technique which is now widely used in organisations to capture lessons learned. It is a structured review after an activity or stage in a
project, including handover or close, that analyses what happened, why it happened, and how it can be done better. The key benefit of AAR's is that it helps vou turn the successful and
less successful elements of a project/activity into learning oppertunities.

How do I do it?
An AAR can be done at the end of any stage in a project or gateway point of the pipeline, or after an event. You just need to take the 'stage’ as a theme and be able to think about what
was done.
The AAR centres around the following questions:
1. What was supposed to happen? - what were the project objectives/what did you set out to achieve?
2. What sctually happened? - review project plan/what did we achieve? How did we do it?
3. Why were they different?
4. What did we learn? - what could have gone better and why? what went well and why?

S.What will we/would we do different nsxt time? - how can success and lessons learnt can be applied in the future? How do you aveid the same problems in the future? How do we repeat
successes in the future?

When should I use it?

It is @ quick and easy way to get immediate feedback. You can use an AAR for personal reflection and learning or as part of a team.
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Expert on Call and Improvement

Expert on Call

What is the technigue? onal resources

How do 1 do it?
When should I use it? Eor further help

Fa ators tips

What is the technigque?

Expert on Call is a service the NHS Institute is offering to NHS England. It gives you the opportunity to share insights from product development or NHS Institute research virtually with
our customers. WH3 staff are then able to ask questions and discuss how they can put the products or research into practice.

How do I do it?
This service is facilitated by the Knowledge Management Team using an online tool called webex. It is a great way to connect with our customers in a short space of time without the need
to meet face-to-face.

All you need to do is spend 20 minutes talking about your work and how it can improve service delivery. Health professionals then have the opportunity to ask you questions about your
product or research.

Please contact the K ledg Team for more information and an explanation on how this would waork.

When should I use it?

® Are you ready to spread a product?

%J Local intranet v ®i00% -



Expert on Call

Vwrww

NHS

Institute for Innovation
and Improvement

o |QL|icinnks to popular pages

v NHS

Institute for Innovation

Home | About us | Log In| Create a profile | Jobs | Catalogue | FAQ | Contact us and Improvement

Expert on call

Print| E-mail

Expert on Call is @ monthly webinar, freely provided by the NHS Institute,
where leading thinkers in the NHS Institute and beyond share their
insights from research or product development via Webex. NHS staff then
have the opportunity to ask questions and discuss how they can put these
insights into practice. This service is provided as part of NHS Institute
Alert. Sign up here to receive the monthly newsletter containing latest

evidence in key improvement topics.

Expert on Call takes place on the 3rd Thursday of the month, between
4pm and 5pm GMT Daylight Time (GMT +01:00, Landon). This recording
lasts about four minutes and provides an introduction to NHS Institute
Alert, Expert on Call and Guest Editorials. (Flease note: the software is
from Wehex and will automatically download when you click on the link).

To register for these events, all you have to do is click on the URL next to
the topic you are interested in, from the list helow, and fill in the farm:

Lessons learned: using
20 Aug 09 service improvementtools  Julia RA Taylor
successfully

17 Sept 09 Organisational health David Welbourn

The importance of

150ct00  relationships to achieve High Maddie Morgan-

Quality Care For Al ===
19 Nov 09 Social Movernent Liz Carter
Robert Vamam
17 Dec 08 Safety in Primary Care and Alison
Tongue
21Jan 10 Innovation Culture Lynne Maher

Listen to
recording

Listen to
recording

Register
now

Register
now

Register
now

Register
now

Flease note: You will need access to an Internet connection, computer

and telephone to nadicinate in this Wehey lostructions for nging Wekhey

b NHS Institute Alert home

P About NHS Institute Alert

p Commissioning

b Improvement

b Innovation

p Knowledgs improvement and ressarch

P Laadership for innovation snd improvement

B Fatiznt safsty

b Gusst editorisl

w Expert on call
b Aschive: Alers

b Archive: Gusst editorisls

p Contact us

} Register for the bulletin

October 2009

] T w T F 5 5
28 28 an 1 2 3 4
5 8 7 ] g 10 11
12 13 14 15 18 TE 18
12 20 21 22 23 24 25
28 a7 28 28 30 el | 1

Key events this month

Tue, Oct 8th

@ MNstional Dementis Strategy Commissioning
Confersnce

Tue, Oct 13th, @3:30am - 04:00FM

@ Improving patients’ exper

ignces in hospitsl
¥ = can

Thu, Oct 15th, @4:00pm - 05:00PM

® Ths importance of relaticnshiss to schisve

High Quality Care For All
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National E-Learning Repository and Improvement

Duplication
Wastage

No standardised
practice

VVVvVVewVv

eLearning

’ Institute for Innovation
and Improvement

[ Home About News

LOG IN

To search, browse and download
extra resources and for your
personalised space. please login.

T
| Locin |

Register for Athens

WHAT'S NEW

20 October 2009 - Modules for non
keyboard users, preELITE

Read more

20 October 2009 - Pre-ELITE
modules for nan-mouse users

Read mare

27 October 2009 - Blood
Transfusion course build for
ourselves (Gloucestershire NHS FT)
by e2train {Length 30-40mins).
When you run the course you have
the option of a “media rich” ora...

Contribute Support

SEARCH THE ELEARNING REFOSITORY

You can use this search form to locate. preview or download resources in the repository that match your keywordis).

Search for: " Search ]

ELEARNING REPOSITORY

The eLearning Repasitory, funded by the NHS Institute for Innovation and Improvemnent. is an extensible 'search and
discover platform’ to support the discovery and sharing of eLeamning objects and learning resources held both
within the Repository and at external locations.

The project offers the following added values:

m A discovery platform specifically for learning materials

m A centralised repository of NHS eLearning assets and knowledge

m A channel for the eLeamning community to publicise and share their works

m An information product which allows the NHS community to shape and to contribute

Find out more...

http://www.elearningrepository.nhs.uk




The Productive Series

The Productive Series
shows healthcare
providers how to improve
productivity through
empowered teams,
leadership and system
Improvement.

NHS

Institute for Innovation
and Improvement
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° ‘Quicklinks to popular pages V| m

Institute for Innovation
and Improvement

Safer Care Quality & Value Building Capabilty Commizsioning No Delays Share & Network Leadership

Home | About us | Log In| Create a profile | Jobs | Catalogue | FAQ | Contact us

The Productive Series ¥ The Productive Serizs Home

} The Productive Ward

Print| E-mail

mmunity Hospital
Click on the icons below to view the websites for The Productive Series

programmes:

WMantsl Haslth Ward

P Froductive Community Senvices

B The Produ =rsting Theatre

P The Froductive Lesder

b Th

roductive Improvement Agent

P Quality and Vslus Homs

P Submit new content

P Frocuctives news

The Productive

roductive Leader
sing time to fead

Link to MHS Institute partner in Australia
and New Zealand.

Mental Health V
Rede proe

» The Produ

to N

- AfFF on The
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Local Intranets and Improvement

h 4 b 4 4

My Site | Feedback &

INHS |

Institute for Innovation
and Improvement

T-Resources ||

[Quick Links

intranet.institute.nhs.uk Home

I-Home

Video Latest Artides In Focus

To change the article showing, please click on a title. Service Improvement Tools

ey . " Did you know that the i
= NHS Institute has an thert an time?
A

e i N _ online library of more
Latest Expert on Call recording is now available

than 80 quality and
service improvement

| DI 00:00

Video description: Mugs!.

B vVideo archi

I-Calendar

What's on today...

From I-Fwents

Productive Ward International.

The second Expert on

Call seminar took place NHS Institute Alert:

on Thursday
Septembe Befter research, bettar resulis

Welbeurn, director and
head of Health and
Social Care in Matrix
ht, leading an
ting discussion
ganisational health in the NHS. The session was based on his paper
ticnal Health: new perspective on performance improvement,

ned by the NHS Institute for Innovation and Improvement.

Forty people from NHS
and then continued the
applied to the NHS.

aland joined the WebEx to listen to David’s presentation,
=sion by asking questions about how this learning could be

You can listen to a recording of the event by clicking here, and vou can find out
more about future events (and how to register for them), by wisiting the Expert an
Call homepage.

The next Expert on Call session will take place between 4pm and Spm on the 15th
October. The guest speaker will be Maggie Morgan-Cooke, who will be talking about
the importance of relationships to achieve High Quality Care for All in the NHS. Click
here to register.

Maggie has also written the latest MHS Institute Alert gusst sditorial, which provides
an introduction te her presentation.

tools, tips and
technigues available
free of charge to the
NHS and accessible at
the click of a mouse?

Find cut mere about
the Service Improvement Toals library
here.

= Y
Latest Health News

#» New gout treatment clinical trial
underway

#» Health claims on probiotic drinks
Hinriecot

Done

‘ﬂLocaI intranet - H 100%
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Blogs and Improvement

VvVvwyw ; My Site | Feedback @&

NHS |

Institute for Innovation
and Improvement

Blogs Home:
Categories Blogs Home > Knowledge Management
= General i
= Intranet This is the bleg for the Knowledge Management team where Margaret, Lesley, Shelley & Simon will Admin Links
2N e :h:orren:::i‘rttll:‘o:legshts, musings, ideas and guestions (rhetorical and otherwise). Please feel free to post B Create a post
5 ponse.

Retenticn [E Manage posts
= Social Networking 25/03/2009 E Manage comments
= Add new category B AN EERESHE
Other Blogs The link between Knowledge Management & Performance 42k bio permiadions
Thherle are no items in General & Launch blag program to post
this list.

i Have you ever had a wave of apathy come over you the minute you come to the part of a workshop agenda
|| @ Add new link

that states: “Interactive exercise™ | did. | was intrigued about the strangely named exercise ‘Bird Island’ but

Links also thought- “Can't you just tell me what | need to know?” Well, the experience was a strong reminder of the
= Photos power of experiential learning
= Archive
&rchi Calend - . ;
1 Archive (Eeiendar) To set the scene, | attended a visit to Network Rail to hear about their lessons leamt process along with
Bl Add new link other attendees from other industries all with a role in Knowledge Management.
RSS Feed

The group was split into two teams and we were given materials to build a structure as tall as possible to
withstand ‘wind’ (hairdryer) and ‘earthquake’ (bulky book dropping) tests. To stimulate our imagination, we
had to envisage a person stranded on a desert island who needed to find new ways of capturing the birds that
were blissfully depleting the fruit in the trees as they leamnt to fly higher and higher to avoid being caught.

Here's what happened:

In our groups we talked about the best ways to use the materials and estimated the height we thought we
could achieve. Some people wanted to discuss ideas further and others just wanted to build the structure
and make adjustments as we went along. Fuelled by competitiveness and time pressures we started
building and re-building. | have to tell you we were immensely proud of our structure and were blindly

M|

Dong i‘iLacaIintranet fa - 10w -
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o Professor Sir JA Muir Gray

« Biography N -
http://www.cilip.orq. uk/qroups/hlq/coanOOS/mqurav html

o« 270 CKOs in the NHS (as of 09/11/09)
« Key role to protect organisational knowledge
* Next step...Team Knowledge Officers

* Role descriptions
http://www.library.nhs.uk/knowledgemanagement
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KM Specialist Collection and Improvement

L’
NHS Evidence - knowledge management m
formerly a Specialist Library of the National Library for Health -
. _ Evidence
MHS Evidence Home = Specialist Collections = Knowledge management Home
Search| H Knowledge management V| [ Search: Help Aboutus Contactus Site map
NEWS EVENTS GLOSSARY LEARNING ZONE RESEARCH ZONE
[#] Ahout Ki NHS Evidence - knowledge management
[# KM strategy W
Welcome to
KM tools &technigues
[# Measuring knowledge =
- Captaing Knowledge NHS Evidence - knowledge management
[# Mohilising knowledge . .
mbeddin 1 1 1
Al Bridging the gap between knowledge and practice Share what you knaw; leam
Evaluating K fram each other; spread
Bartiers to knowledge . . . . . . . . good practice! NHS Evidence
“Knowledge management is a conscious strategy for moving the right knowledge to the righf people af the right time fo assist - knowledge
sharing and enabling the information fo be transiated info action to improve the organizational performance.” (O'Dell & Grayson 1997y | Management has created an
eSpace to enable knowledoe
prafessionals inthe NHE to
The aim of this site is to provide the best available evidence and practical examples of health professionals successfully sharing and applying knowledge and WUFKI_UQBIHEF. sharing
experience to their daily activities. Research in this area is still in the early stages and far that reasan, much of the current content has been selected fram the business | Experience and resources.
sector. However, the material available in this collection has been chosen because the content can also be applied to the health sector. You need to register to join
eSpace, and then submit a
The criteria for selecting appropriate material far this site is detailed in the development strategy, which is available here. oL 2 el e LS
As this is a pilat site, your opinion is vital 0 please send your comments to us. Knowledde Management
community.
Transfer to NHS Evidence
As part ofthe transfer to NHS Evidence, the specialistlibraries have changed their names and, as a group, are now called specialist collections. This individual
collection is now NHS Bvidence — knowledge management. You will continue to be able to access all the content and features. The existing URL for the collection will
remain far nowy, butis likely to chanae later in the year as the specialist collections become fully integrated with the NHS Evidence portal.
This specialist callection will not be maintained far the time being, while a review of all the collections takes place over the Summer. Later in the year, a decision will be
rmade aver the future of NHS BEvidence - knowledge management.
The Advisory Group will continue to meetto advise on the future of this resource and the eSpace community will continue to be available for knowledge sharing and
collaboration.
During April and May 2009 a survey of this collection was carried out and a report surmmarising the results was written.
With many thanks for your continued support.

| <

http://www.library.nhs.uk/knowledgemanagement




NHS Evidence My Library
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and Improvement

About Us | For Librarians | Tools | Customise My Library | My Library Help | Help | My Account | Logout A
Health Information Resources [INHS
formerly National Library for Health Evidence
m i NHS Evidence News & RSS My Library i Clinical Knowledge Summaries _‘
Healthcare Databases MY HOME LIBRARY “fpoutthis  OTHER LIBRARIES ? Abaut this
Advanced Search =
Add thesaurus terms and limits, save Un_i'«rersi_t'y.r of Oxford Healtl_'n Care Lil_araries S Tindal Library
searches, set alers and more... Cairns Library, John Radcliffe Hospital University of Cuford Health Care Libraries - ©ld Road
University of Cxford Carnpus Library
X Local links: _ _ R
The My Journals service supplier Horme page - University of Cxford Health Care Libraries Edit your home & other libraries
changed atthe end of December Hore Page
2008, due to expiry of the cantract. If RSS Feed - Health Care Libraries Mewsfeed
you have personalised this page
using content from My Journals,
these settings disappeared from
January 2009, MY UPDATE EditFecds 7 About this
’:;ﬁg m;;"ﬁ “:I‘;;ri';rt?;‘?rable o || This Uptate will automatically collate news and knowledge faeds fom both quality assessed sources and =l
Cortents service is available hare. internet sources. Selectyour favourite updates from our Feeds Directary. OPML
MY LINKS  EditLinks 7
CoP for development - 22 hours ago Listall | Remave
Add and categorise your own links Twitter to startyour personal learming network
Madeleine Taylor an network weaving
select
link the power of metaphors
How ta use social media far an eventwith people whao are not used to social media?..
Remove selected ks NS Innovation and Improvement @lert - 22 weeks agn Listall | Remove
Email selected links
. i MHS Institute Alert &
Communities of Practice ¥ | Management of Change
Care Senvi K led Leadership for Innovation and Improvement &
e e [0 | Knowledge Improvement and Research
Community
KM Wiki Space O . .
Talking KM - Blog News Listall | Remuove
Knowledge Board .} 9 9 l
NHS Networks [0 | Endafan eral Time for a new community space!
N Latestissue of Knowledge Flow
Talking Knowledge Management O] | KM successes and failures
blog lgnorance management & b

http://www.library.nhs.uk/mylibrary/Default.aspx
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to content | help | contact us | My Profile | my email alerts | log out | Logged in a ;
e S I: ; Connecting for Health

Communities Sharing Experience what is eSpace? My eSpace

member directory | community insights | tell a friend about eSpace

Home - Communities -+ NHS Knowledge Managerment

Knowledge = NHS Knowledge Management
Management

A community for anyone involved in or interested in knowledge management in the
MNHS, =
A3 this is a member driven resource, we would love you to send any information,
events, documents or stories which you think members would appreciate having
access to, Ve have a discussion forum. Please post your hot topics and key

questions; anything you want to share related to knowledge management.

Member List o . .
e For further resources, please also visit the Mational Library for Health Knowledge

Management Specialist Library, which provides access to research and tools an
knowledge management,

From the 1st april 2009, as part of MLH, the KM Specialist Library will be transferred
to NHS Evidence. The site will not be maintained for the time being, while a review
takes place over the Summer. Later in the year, a decision will be made over the
future of the KM Specialist Library.

The Advisory Group will continue to meet to advise on the future of this resource
and the eSpace community will cantinue to be available for knowledge sharing and
collaboration.

With many thanks for your continued suppart.

Just email Caroline De Bran, Community Coordinator, with any ideas, questions and
comments,

+ Strategic Leadership + England + Knowledge Transfer + Lessons Learned
+ Organisational Change

e EEGGEG}G}G}R}RERERERERECET v
http://www.espace.connectingforhealth.nhs.uk/
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 CHAIN (Contact Help Advice and Information Networks)
http://chain.ulcc.ac.uk/chain/index.html
— R & D in healthcare
— Work-based and e-learning
— Improvement and innovation

e CSIP Knowledge Community
http://kc.csip.org.uk/

e NHS Networks
http://www.networks.nhs.uk

 The Knowledge Exchange
http://www.theknowledgexchange.co.uk




NHS

NHS Networks Editorial - 1stmarch 2007 [nstitute for Innovation
and Improvement

We know that many of you appreciate the informal, light-hearted nature of these
editorial comments but sometimes we have to put our serious face on.

You are all aware, either from personal experience or because you've
read it in the papers, of the serious threat posed by 'superbug’ Clostridium
difficile (‘'c.diff").

Yesterday a new idea for tackling c.diff was presented at an NHS event. In the
hospital that developed the process c.diff rates were reduced by about 75 per
cent,

NHS Chief Exec David Nicholson specifically asked the NHS Networks team
to get this information out through New@Networks so please take a look
[http://mwww.networks.nhs.uk/news.php?nid=1347] and make sure the info
reaches the appropriate person in your Trust.

It's not often that NHS Networks gets the chance to do something which might
actually save lives so we're very proud of being involved with this.



»-¢{ mapofmedicine®

»(mapofmedicine”

support for clinical practice

national, local and personal

evidence based content

broad in scope

£33

Clesing the Gap | Distilled Prac

Home
Benefits of the Map

Access the Map

What is the Map?

The Map is a web-based visual representation of evidence-
based patient care journeys covering 28 medical specialties
and 390 pathways. As healthcare provision becomes much
more specialised the need to plan and then benchmark clinical
practice against national standards whilstincorporating local
intricacies is key.

Early adopters
News archive

Events
Videos Map of Medicine now available across
NHS Wales
About us o
The Wap of Medicine, an online clinical knowledae
Contact us resource which helps healthcare professionals

plan the best possible treatment programmes for
patients, is now available across NHS Wales.

See more about the Map of Medicine now
available across NHS Wales

UK | 20 May 08

Map of Medicine supports cancer

[ . networks to implement Cancer Reform
Strategy
The Map of Medicine announced that from today
onwards, it will be partnering with all cancer
networks acress England to localise the cancer
care pathways already provided by the Map” The
partnership is key to enabling the networks to

Institute for Innovation

Localised Summary

Access the

Map of Medicine

» Send us your request

» Paricipate in the content process

Events

MHLDNDL Autumn Conference B

21st Movember

The Jury's Inn, Birmingham

HNICE 10th Anniversary Conference &'
3-4th December

IManchester Central Convention Complex

Resources

Map of Medicine brochure &

Map Display Quick Reference Guide &
Summer newsletter 2008 &

Case studies

Imnrovina care delivery and

and Improvement

http://www.mapofmedicine.com/




NHS

Institute for Innovation
Formula 1 — learning from others and Improvement

o Solution: Pitstop strategy
— Visit to McLaren and Ferrari F1 teams
— Discussion on leadership and process
— Highlighted problems
— Suggested solutions

e Outcome:

— Improved speed

— Errors reduced by a third
 Read more here:

http://www.asqg.org/healthcare-use/why-quality/great-ormond-
street-hospital.html
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vose )'5 Next steps and Improvement

r
e Training and network for CKOs and TKOs
e Learning from international health organisations
« Sharing experiences with the private sector
 Promoting KM successes (and failures)

e Publication of research on KM in the NHS
« Creating a knowledge sharing culture
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